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E
Abslragt Indon€sia is one o[ rbe cmnlries hri,iIlg ]he l$dg('s[ Lcrnsr]in.'s
in drc * rld. Hn*tr,cr. !}lr prflduerivir,- in J'ishirg ind$*r- lcs\ &!nt ibul$
t$ l}lr Go'i\ Donesri. ProrjrN{ (GDP|. B(sid.s. llslrerrF, rlorg thr
.rMslinc\ in Ind.ncsin h!!. r.ird!el\- !.r"- loB lrrndrlrd nl li\ing. Tlis
sluri! ujrn.d to .l.ter" re {hc nrc d{ nc{$Ir} fdverrJrre ir rh. lrlrlc.}rin
ol-ttuliriontJ llsherie\ rndusui. ox rhc .orlrtii rcgi$r irt Cih(.r+. CcrEJ
IJlJ-Thit rert'lI.h qr: J, €\phudd^ *rd! *irh fie ohic.ri!. ol'
c\phnrg fie .on..pl ol ncl\!{rl '.:overane in lhe urdnjoo.J li*.@
:rl.'n.r &L ,'Jl+rr. \u.:, (rnh:Dr,u .!rr$. Cl.tr:,p. C.Drr:,1 Jtr\r Th€
s plirs merhod used in firs snrity .'@'*a',*iuitiq senpEa wi$
purpoaiive sanplmg ledrniqoe. The &kr rolledi redrniqlp were
obsrlarion. inteNie$:i. questionn{ires, Dd &cumedarion_Tt€ re6ul[s of
this srudy *crc erpectcd k, hr' rihl. to !.r fte rduJ !!lur l*.rn t}l \ild
f;sherics oii fi. .Lxre oi-Iusr Krn{rd:rrn .l} ft r $e!- cJn pF!jd.'
suit:eerdD\ n rh. nctBrxli nL){err:o.. ,LrtirJ in rhc ldlud.hur oi drf
r,!tlitnDJ i'i*.ri.r in*rsr,\.

l0ntroduction

hrdoresia's ecolonric eroulh coDti[ucd to incrcai.e in the decade ot ]006 lo f016. The
ecoroD,ic ,llolrdl uits $ulpofled lry thc de\eloPDefit of nc1! ecalot]ic a re]-. $r'e sJr)ii lhal
lhi:i activrty !r'as erpecled to be ahle to incrcase ncu economic e c,s.th ioeas_ Tlc central
gorcnr)lcrll lTied to D1:ike a packa{e of ecoloDric policies lo rrcrea$c ccono$ic {I.ou({h l
Ihe Dd$ rc{iur so lhal llE distribulirnr ot !&callh \i.a$ not o S sprcad ac.oss lhc Lr-laDd of
.la!a. TIE Nrur Crla fnirre dereloprrrnt S(r:rls) nrosrxl)l cre:rrcd hy ihe ce,rtr3l go!erDmenr
!{'as crleclcd lo be able kr huild Deu, eccmrrnic zdrcs ur areas of -l I- TcrdalaDr (lDlndsl)_
TcrltElr f0ulerDlosl). aDd Tcryencil {ReD'}ot.rt}. The dcfeLopDre,ll ofll1. ar.eas \ias c\pcclcd
lo l,e abLe kr reducc iDcorne tiequalLt\ beta,een tlr FcopLe uLllr to$ Jrd lrigh iD.or)re. TI1e
efrdrts of lhe ccntm[ ,.$lcnlmeDt in resohinl \.arious ecorotric problems of the ca,]lDuDLl\
trced lo be apJndciated. TIrr apprccixtiorl $as carried out rri,ith rhe suFlrart af 

".:lrious taFrs
of socicl}, both buslDesslltD and ktcal go'.erDlreils.

Ihe cel,tlral qovcrnD*rrl i._ tryinli lo buitd road- porl atryort, and olher iri'dslruclulcr_
Nfo*ever- $*l lhe irtirslr-itclure deveklplnoll irr line urth []rc ir)'{rral.ement irl tlE ti\i)r€:
slsrklar dr of lhc Fcalle iD lhe areas_l TIE quesfion ts a fundJt)reual lhitrg thal Dlurt be

Corrdspordins nuthor auhldilaalprg

ti -llt Audr6, publ,rlBl bI EDP SLt.r($. l lus s un r'fHr !e(rr.s irfirh di$ib{tBl tlnder dr tcrnrs ol tttc Crei*tre CoJrntx)*
.{lxrt{l$!r Lr(tlrsn .1 {i t h(p://don!eLannn($ (E/lRi c!4r,r4-O t

in value chain
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2, EffreprefEufiahip-based leadershiP in managiflg iricflr, r,nedium ar,rd

small enierprises (MSMEsl

2.2.1 LeaderchF

Lcirdrr.h p r lhj ccDlcr l('I mdLttrtld'ttF crrlr(lr(D(Lrr'J. iroulh uhcn lh. hu{ )rc'_s(s

d$elop \rth ,:(rlrlres .), bolh iidi\idllal ,nd sroun cffots (EDsley et at.. 20061.

Entrepreneurial teadcrsbip is c:rplilt,rcd as llrc inrlBncc ard re{ulaklr ol the perform{nce of

:,*ff'l,Jl,!::lliP"il:ii,...,i'S.'I!lf, i::fl[.,"i]:'L.'ii'i:llJlii';'"1"ii"lliil
laluc ot lhc lerrr Lender uhich hn! aD i)rrlucDcc o)r lhe compsDli'r :_tr_nlcgli atrd retuhs

{CarFerlcr cl:il. ln0{}. L.rdcrs u1 lr liliaral fishcricli, MSME glor4s )rarc a higJr deEcc
o, llcrrbrEl rr lhc \lrgxIrrz.rlroD r,ld hr\c n gre?ler iDrpacl oD th'e ccl)rpan]'s hcha\ ior aDd

rcrLrLts rn Eitreprcneurial ['adership rn small carqrnnie! (e.g. Coglister and Brig]:anr, 2004;
Cope et al.- 201 tt kitch el al.. 20tjr Er el al.. 1008). To understand the rnrpact of
[e deNhip orl hlSMEs- thi'- Judy uscd a6gnitivc and motit?tional dir]*..n\rorN of the
MSt{l leadeni. EDlreDrcneurial cogniion is rcl;}ldd to liconle's r]renlalil] as lhc m,1deL_

uscd i6 rnakc qudgrnens or declsiom irtolving lh.' ellaAlrcn o,'dnlatlutr,l'!:. brrsrrtc.:
crcatioD, and -c-*th. l,r cntr"prcn"uEhrl. k,r)$lcd!:j Fas a positive influence on the
numberolrrarkclli trGruber etat,2008- 1012. 20l-li UcbasaErn etal, 2009).

A h'ISME tcd bl a lcanr crn i,DprlrLc llreir anpctl rit],idertiti.illiaD cEbililits Thc
lcxDr colsists ot Deoplc \r'ith lcclrnic.l cxncricDcc, rnarkclilg, ar rlcll as managerial zud
eDtrepreneurial experience lo ideDtily rmrc opportu[ities. lnlentr r (_ r rrrrli\.atins lactor
lhxl inrluerccs bchxvk I ll c+D hc i[drr:rlcl lttrln lrotl llluc]r neoFlc'\ ettdfl Io do
{(,rllrlhrrti uhcD thcl crperr<occ driicultrcs Entrepreruni dilTer in terms of oricntalion
.Dd irlenli(\rl to$ardr grouth (Duth and T ihhill.2008). Furdrermors urlcnliolt 1() Sroud
(defined lrs a\pirxtr.rl :|tl hopc) prdricrs ftwh lBarringer el al.- .2005: Delmar and
Wiklund, 20081 Wiklund. Kor)6k et at.. lr95- and Shepherd, 2001a).

\rarious studics shov, tlBt enhepreneu al intention$ depend on t\ro aotecedenL\:
perEeived desires ard feasibility. Thc Jterce@ dcsires arc measu€d by hdividuat attitude5
to lllkil1g ri$l!- lakiDlr aul(rDoD! d(cisiolts. work etTort snd eDioyment ofuork ichenetal..
1998: McCee et al. 200r). Feasibilitv is me.sued by enlEpreneudal self-eflicacy. lhar is.
the strength of oDc':r belief that iE is ahlc t<t succesxfully can-1. oul vadorls roles and laslcs
ol enuepreneunhip (Chen et al.. 1998). Self-eEicacy r)rrcr\Ls rhe f-ocuodirection.
ncr\c\craDcc, and intensity of action. EDlreftrcDcurs urth hr!!h self.€fficacy SEIie\E that
lhey ha\ie ,ll the rcsources ill th.mseh.es and ir thcir handt to xchicl.c their ta.-k Eoals
(Chen et al.. t998).

,{ccording to Miliih if00?: .ll}_ thrc arc lh}cc ,DaiD ractoni drnl a.rflue,rcc the
dclcnnimti(nl of cllrcprencu^* ahoul \r.hich lcndcrship bchnviol\ to tse rc r:rahc, dccLrLnns:
c,lt,cprcncrrs p€or)rt[.\ sltcllgl]r. jlrerililh iD ih( subardirrale]-_ s-lrenglh iD teaderslrifr
srluxlr(rls. lh.GFxlle pL nt o,' o)treIK-Dcurial lcadeahip is tlal lhe crrrcprcu:ur .xD
gcr)cl?l( lhu besr fionr c.rch indN.ldu:rl teJm arrd organiz,rtion ReDrel)rbe, th:lt
cDtrcprcncurial tcadcfiihin is: institting lhe belicf to thint{- heha!.e and act in aD
cntreprencuria[ unrtDer r|ith a ,tritdrutri'ss or' Ihc rcal go+Ls of Ilre or,{aDization lbr
prolitahtc gro\rth lilr rll stlkelx)ldcrs in\.olvcd

2.2.2lnnDvetian
d
Drucker tl98il- rhe frthcr ol_mllrnl.Erart s(ielrc, inlraducc! il)r(i,ratiol1 ar a special toai
lor enrenrcncrm tlBr cnilhlcs rhcnr ro use chance as an opportunity ro ofler rerviccs_ and
''ic$ innolirtion as a,r orliulizatio)Bl calabiljl! lhnl can bi Leanrcrl'lrri applled. Thc ,nosl
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iDrlorlrrl lhirrs fi(n) Druckcr's dcfinilor is lhe orlprizrlional iDltouatr(nj capabitilt lhat
eDlreprcDeur!_ caD leilfi kr lum thrcals iDlo omorluilics lo gni,} ftrofrts- llr tllc \irDrc

E c$, Nohria & (;ulxli (199(!) deined inno\:rlion x:- an lcceptance oI aDy lolic!.
pmgrJln. structure. ,rMrkcl or pmduct that is dccrned ,pprcpriate by the manager.
lnnolation as the lirnnatior, acaeptance, :rnd imptemenialion of nc\r idcas. prodlEts,

Iro ce\:ics or rc) v ic(:\, iurd crcatilc i deas irr :i,1 org:I])rir.;]rl i6 )l (Ar'tlrrb il e et uL.. 1 996 ).
DitlcrerltirlLdr Slralc$y iElude\ the arcalior ol a uniquc lroducl. Thir calr bc sO k) he

aD cffafl lo crcil( inrx]\alro,r. TIE u[qu(Dcri_ of Lairtl(:\ ar bolcfit:-. Iroyidur-q suFcrior
tElue for crLslolneN calr guarantee the succcss oflhe differEntiation sFatesr. lt meatN that
innovrtion is also patt oft}r. company's differcntiation strateSy (llull lB.otltenberg- 2008:
?{l l ). C stoDrcrs see Froduclt a$ uDDralched ptodEtr and ro equals_. so pric€ elasticity tends
to be reduccclnd cuilorrcr\ tclrd to be loyal lo the bmnd- Vnlu ble innoiation carr rvoid
cor)rnrl'lr.,n. ll'ouever- this rtrategy rccd\ additional co.l' rclrl.d lo lhc cost of crcJlrrrE
dil'lcrc l lroducl lj lLrcr. Thur. .l i- Dc(dcd r JrOnur)r friciD{ '_lmlcs! 

in ar) iDDo\rl.('D.
lD r srud! h! Marqucs & F{rrreirJ il0l)91. innovation con-sisbi of producl inrovatio[

proce!\ ilnolation inlestment in R & D. sDd ne\! disribution charlnels. Factor,r thal
iirrluc,rce Fi.m's lNrovati\r CaFcity arc: ( I I size ofrlE company: lhe bi-trer lhc coDr0alr!
lhc lreater th. abilil) ki il)lo\al(j (3) Pha._e ol liti<5cle of lhe coDrpany; lhe coDroan}
i)rcrensingly losc"_ llre hiliry 1(r inDolnlc rlong urlh each pkNc of lhe titc.c)clc lhxl rt

Das:rs (1) Qualil) ot clrtreprercunhin: tlu hi8lEr rhr quaLily ol crrtreprelrern ship o, n

cornpany- lhc highcr thc nbitit-r 1(r inDo\al( (.1) Fadlershitl afld cooperation: a coDIraDy

nartkr rng dd \!orl. [g Eh \1lhrr ( o rtnx[ics lrts] h'glEr rhrlrl]., lc in,ro\ ale.
Tlle \ll.rl] nr(scDlcd by M.rques & FerreiE (2009) is irleDdcd ,br cory)arier in Eeneral.

ln its develGnl tllc drDrcDsloD'- of innolration can be.-irnptitled into forr types of
irno\aliors {llasso. Shaukal. NawBa & Naz:01-l): f l) PrcdEt innoirerion (2} Pmccss
innoEtion (.1) Markeling rnno\atiorl rrxtF) OrtFniation l iDno\,-.lion.

Product iMovalion rtJlu<tes ollct'irt..: nt\r prcducts and scn'ices to lhe markel:,s \rcll rs
maior improleDeDts 1(: thc lurrctrdrrs <ir charactcrislics of lie uscrr otlxisting goods rnd
scn,ices. Pmccss inmtalion iEludes lnajor chaDses 1(] tlEthods equipment {nd , or
soft\rEre. Onc exauple is e new produclion method. Marketing inDo\"ation secks to rexpond
lo custoDEr .leeds betler in order to increa-se company sales. ADrorS lfre e\er)$[ei of lhis
imovation are openiDg rEw DrarkcEi xlxl relocatlrEi co[pany prodr@ on the merkel-
Organizational ir$ovation caD be define<I as an inplementation of new orgarizational
nrclhodx in cor$merciel prictices, v,,orkplacc orli.rDiialioDs. or cotpor.rlc exterml relation-s.

This stud!:rlsd docx rrol l(tcus on arc l-\fc o,'coDlpany- hut all lwcs (][con{ranics.
Leadershin arld lDDov:l,lior r,rc (lrlcd kr rhc huDrarl rc:iource perlormaricc ol :,D

orianiz;ltiolI N3l]lallicL ;lrd llaDdy (1010: J) slalcd lhat a leadiir Jt alL tirDes plilys ;! rolc lo
dircct. guide suftenrsr. :rnd camr out rclcrul ollrer DaDagcrial ,trctions- Bc,ridci_. lhe
lc.der :rlsa shou,s n lcxde^hip s$tc lllat \!ilt be rlptied in a.cor&aDce *ith lhc calrriliob*-
silurli(rn :uld rccds or'lr-L orl-rnizilion to incr(rsc tnnot'Jliorl.

2"3 Networlt governance in tfte value chain of lisheries industry

The conceF! ot lLc \l}luc ch ,r *-rs 6r!'l coiDcd hy Ponel iD 1985 {Conne}, .l.0tl). The
co,rcent of lllciat-ecolosicaL iDleracliaD ;rdaDhi tlrc lalue chai[ conccpr of Pdrters bcc&uic il
is considcrcd k! ha\c siDrLarilie$. Ilr. rclatiorrs belreelr s]$crrh* xre rcsulalcd in r
golcrn:rnce \.}sleDr. Thc idee o, r'aluc clBiD uis dclcloncd lo pravide ift{ilulional ralue

chain analpis, so tlut rlranasenrenl principlcs can he:tppLicd. AccordiL[ t0 Xlplirski lnd
Moris (:[t]0)- lhc idcft cl a \,alue chain is cxpanded lo bring more clcrtDl:i o, inslilxlioMl
aDiillsis (Krllli,l\ki a,rd [roI'is- 1000]. ,{.1 trresc - lirluc chah is also alJtLi0d kr
corrlDu[LtLes Jrd polLlics-power fKearc- J 0{).
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nlrlhroFoserlic ctir)ralc, ccos\nleD._- arrd rDlcrDali.rrral lradc FallcrrN arc rlrcdialcd lhr(ru.lh
vxlue chxh.lnr[!si\-. lDlheconsl clidD()l'ph\sical ir]frrsmrclurc,or l.ndings itld handliDi
o, Ll'"in$ fislr- thc risrnr sca le',cl aDd coxslxl i,rundation Dxldcls shoutd he can\_idcred.

Bcsides- peoFlc rrc Si1!n :ln oplrorr lll bu! lirh ir the r)Erkcl il lltre is a shoflnsa of
i_uFnty. this Detuork Drolidcs slll]Ll-scnlc ,ishcrics aul]rorilirs kr be ahlc kr dcal \rlh
i,rterlalioraL r Dlultiftrlionxl co]nFarlics. sd ll1xt lhc $elrire of lislrrg houselrolds is spr'cad
lhrorlghcul lhe colstlillc.

Various ilulrcs ha\c iDvesligalcd lhc ,tl\!olki_ arri {o!c,,u,rcc (!t tish n4rkdr r}:J rn
(;relr\'ille- Crnidir. Nltre lhe \,alue chaiD is. xdanlirc axl is rcry dcFcD{rert oD lhe so(lal
ncl\\ork oflhc ,ishcn))c,r. The condilron cx)r lxcihl.le lhc DarkcliDS o, firh u,ith lh. rolc ol
co()per.rtile- Thc fu,rcli r (]l nelu,ork golcrlrtnce coDTtelcl! hclfN polica nxrkcls crplairr
hou lo rmrc firh cnlch:r lioD shipr lo ao,rruntr r {l!rcconnc},. l0l. I ).

Likc nn5 lish-r'il"_ rndustr5 irr gerrelli llxrt gcls a lilrictr ol lish catches. coDlDlcrctal
lishcrics Dot (-r,rly nrD thc rhxi,$ of i,rlcrD&liol1itl l)1arkcting. bul illso Dralne corlscn.r,tioD
xlcas ,or lflurisrl, Iurpoile\. Balh Fcr'inccli!c]_ DIlsl bc hoListic aDd irrlcllla{ed
coDsiderxlions. ConsidcriDir onl! orE o, lhcsc Ftcrspectilcs c;llr tlsull tI) r loss 1(] olr,' Ftrl\.
For cranrple i, r)ra,i,rc corr.crlatioD aDplics ;r nrohibilion zonc for fi._h cxrches and rcrults
irr rcduccd iishenne,r's ,ish cxlches- il \r'Lll hxrc :ln irnprct on lhc r.duced supply ol lislr ,irr
locxl rnd forciln ltrcdr. The reduccd atrilxbltrr-\ of ,'ish rn l]rc coulrfi:... $ilL eDcoura-qc

iDrnorxrt(nr cl fish.
Accordilg {o l!lc(i)nlt\- marlrxars rrusl bc urare of lhe \'!![ous intcr-scclo]lll llnl]-

Ihal allacl \:rlue clrlltDs. Thir encouEgoi lhLr ir)llleDrcnlatioD o, l*uril{emeff tc bc b.ls(l o[
th(' ccos\rlem:t\ Fall o, thc socinl+colod.xl Dethark- h{cconDc} (l8lf) slalcd lhirrl grouns
o,'tishcrD}jD Flx) a collcctivc ralc ir) mniDtxi[in{ li-sheries laluc chads k} avoid il)rlorls.
Ba\cd cn r-rrious lilcElurc .boul Dcl$o) I-brscd [orcrDarrcc. lradilionaI il.lrcrmcn grcupr
nced lo adapl lhc co,racnl ol'tu,luork g(r\cr)raDcc ir nacordaDcc $ilh nnfur.ll rcsoutccs-
lrrnlr:rD c+pilJl, cnlilrl xnd lhc e)rtrcprcncuriiiL sFir rl. Thc apllcd Dctuork {olrflla)rc cilll
D'tobili.e lrriolrs r(sorDces !D grauns ot lishcnreD- tolh lilnArblc arnd irrtarngLblc rcs_ourcas
T)ris ir erp*cted kr Fro!idc ccordr)ric blrlrclirN kl llrdrliolirl ,i._lrlreD r!or4ts b! Dol
iunorirre othcr ctriroDr)r.'DlaI unnacts.

3 llethodology

3.1 Reseal]th type

Tlis slxd! \ln\ ntr !:(nlorulor\ rescilrch. ll ilir)l.rd 1(! cdnceFlunliza IJr ,r:lu\lrk !$lcrDiillcc
rD lhc \illue chaiD ol lhc li"ild ,ishcries iDdu]_tr-r ofI Nusa Kan)ba[fa,] coast. Ihc subJLcls iD
lhis stud\ !'ierc lirhcnrren tiring rh]l)I thc cosl (rl Nusa Kanrbanpn- tilacan. ('cDllnl
.Ll\J DJIJ c\,llcclioD \!rsJ,rDc rrrln iolloulD! \tJts

aィ r prlemaり dtta

pl in..、 data 、、clc obt.t〕 1ビ a in tlle ricld atlccll、  "(〕 ]■ 11■c・・Ourccド  Tlle dttta、ぃぜIc(〕 bt● :it・ a
l11,(〕 1:=11(〕 bドcI、 .ltt('llコ ,ld i〕〕le,・・icttゞ 、、ll〕 kc、‐t]1,そ〕]lぅ」,1(ヽ  it・  11■ ch」 ]Pcr、 On O, .l ,i、 llt〕1ざ

SrOu'コ ndl:lぜ cll● i「 Pc「 (`)1,(11融 liド こヽllcl ol,、 1lc

a12 secOndary dヨ a

Scc(,id・II、  dat“  ぉヽcl c `〕btairlcd iう oill  ticl.l(llrc 、11趙ド in tlic t,1っ ll o「  ittCrdtu「 c wlilic〕 1

ド(lurcc、  alld d(〕ctぃ〕ビ]11ド 11罰、ins「 ctc▼・t]〕 (● 10 11ltド 〕●ゞ c● IC｀. 1lc lldil)さ doCulnc111、 わ(■■ 11)ビ
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4 Hesults and dhcusslons

4-1 Activitie6 offi5h auction sites in cilacap rcge cf

Fish xucli(1n siles halc a,r irDpoflaDl role ir, the econoDic actilities of coiLrlal coDr!'trufiities,

inctudi]rg on llle coasl of Cilacap. Ccnlrul .l:!va. ,41 lhir fish rirti(In sitc. filditioDaL
{ishcnren setl lhc ,ish thcy halc obtaiDcd to buyers. Therelore, fisfi arctioD sites ha''c a

sig:rificant rolc l'{,r lhe lishernen- lr lhe coaslal arca cf Cilacap, lltre are at leirsl , (nineJ

Fish AuclLon Sile {F,4s) ol Jctis
F,4.S of hlenganti
FAS o{ Lerrgkong
FAS of KcrrilcD
FAS ofTegri KanruLye
F,4.S (lfFFC
FA,S ofPaDda[aBn
FdS afSidaka\'.r,
F, S o{Bdrrbaru

Each FAS has an aleraeie of 100 fishernB$ uilh 50 ships''baals. Each F,{S I'ras a

coordi*rtor,'clBa rl}lrrl \[ho or.ersees t00 kr 100 actrw f-Lshcnncn in the Cilacap R.cgcnc5-

TIE F.dS !er\.s kr collccl tish catches nnd fish la ins centers on the caasl of Ciiacap-
ferllralJava.

4. 1. I Fishir-q actiriiies

\!iLd t"rslreries actililies iD CitacaF cansist oi DIllrine fishe cs ard fishinF ilr public'.!aterr-
Mariic ,isheries irre :, seier of.r,clivilies lo frnd al1d take lish iD se3 l,i"aleA* rsllh bouDdsrie\
raD,qiDg tir'!,n lhc coallii)rc lo lhc \i'alcl..\ of lhc se:l. Mari,rc fishcries arc caDicd out usi[g
lishing ballr or ba;rts cquiFpcd lridl ccrlairl g?e\ af fishing gcar. FishiLtq boats ar boats urc
propulsiotr el1gir1cs. The xize of l]']c frropuLrion DiachiDe urier horn small to Large sizes
adtLbted to llE lize orlhe ship.

FishLrlg aelivitie.- using lis-lriDg shifJs or boats are canied out liom tlle coilrl to lhe often
liea. There arc rc ionger nlry ships ir boats lhal arc ,rot rrBchine-d !en. TIrc equipmenr
used incluici Siltnets, bas lEts, Danish lcirlcs, pursc seines, shrirnF nets- sq id nels- crnh
Delr bubu lraps, lero lrrps. arld hshi,rs rod$. Bt usirrs Ihe equrpl}erl, the resuLls oblaiDed
include fi\h- shriDlp- s(pid- .rah. crah- sea c cunrher- arrd rhelt{irh.

4. 1.2 Range of fishing erea

Lirlrilaliol rn reaching lilhirlg arcas ,irr Iruditioral ,ishenncn is because DlJxl of lhe bGls
tlE\ ha\,e arc smalL- so lllat tl1c! arc unablc lo leaeh a $idcl area!. Tl1ey only xaiL JrouDd lhc
ottslrcrc of CiLacaF- tirleD lhc sDralL gFacily of lhc fuel lhal can be aecomDrodaled br lhe
smaLl bo:rts- [hc! o! lo ,eB onL,r_ ne:]rhs :!re:r,s. l,] :rrdditio)l 1o Ih timiled rrns- of li._hi]rg
:lr'eas, drere is rn eLeclric \team po\&:r plant (Pembangkit Listrik Temga Uap I PLTU) of
CLlacap in oDc or the lishins ar*rs- ll re.-ulls ll1 uloca"-insty limrled r-pnce for ,ishcnner lo
Iind {ish
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4.1.3 Implefientation of netwalk gavemance rn t}te ecosysle,n

Nonnel.h, Ihc DIlllalllrncDt af fisherier s}:_leDr cartDct bc separJled trc'),| threc dirnerrsronr

irr"^elarablc ,llrn oDc aDollrer Il) t]re dinrlrsiorr cf li._hcric,_ rescurceri alld lhclr
ccas$ilg)rri (l) the dir)r.lrsiol1 of fi]ihcl ics rc$ource uliLi,a,lion ,irl Hocic-cconar)1ic r,llcresls
or lhe co))x)unily; ilrd (.1) Ihc .lirlErlsiolr o,' fishcrics ,1olicJ_ ihcll { Clrrrtes- :801 )-

4-2 The potentials of networt govofitance iflrplemaolation in fishing activities
off the coast of cilac+, cenll!-al iava

Nctlrn,k sa\crD rce is rD clJofl to iino[\'c all :itake-holders lo olcr-corlE rarious prohlcDN
irr\'oi\.iDg c\tcffnL nilrlics outsidc lhc orF.a)rlzalldn t(]._oNc pxrbler':rs. fhis approrch is
colrsidcrcd xs ;r solulior to solve probLcnrs holirlica,lty alrd nol r)artial.t!. Eased dD lhc
rcscarclr rq;uLlr. lliera nrr rc!cral inslilulioDal pololials lhal can bc donc lo crerlc,lcluork
goren)rncc in ecoslrlcm r}anigcDrorl- ,ishi,ri!. proccssing xnd packa!:inll and mxtkctilrs

4.2.1 Ec,system

[.cor_]slcrrr dar)B{c oD llrc co;rs1 o, Cr.l:r,cal. Cctlr&l .lav:1. iDcludcs coastal abnrsion. Thc
,'rag,ritude of thc ux\ ds o, thc lDdi:rn OccrD rcsulled in lhe dsmi,gc to thc sduthem coirri_l (,f
CitacaF- Atllloush rr roDlc areas hrc;rli\,rltds hxtc been iDslrlLcd. bul thcy have Ddl beefl
:lblc lo uilhslxnd lhi i,lcvcasing ralc ol'xhrasion- particuhrly on lhe caslcm coasl ol'thc
Tultc Bay (Tctuk Pc,llu)-

Selcral inslrtulions. holh busirxss acoDlra,r!) ;lnd govcmr)rcDt orgari:rrtions irxludiDg
.lcDdcral SdeduDraD [hrvcrsits. Marim ,{lliir'_ aM FL\heriei- Otllcc ofCilacan RefcDct.
XtT. iterlanrrEr- lnd PT. llolciDl, h:r\c lried lo rcsollc lhcsc rssucs. Thc ohst;rcLes $e nol
olrh lechnrcir]|. but :rLso \\lciJrl. Thc coDnnulil! leelr rar Lnlcrasl n DBiDliiiriDg t]r colislxl
ecosFlor of Cililcap. CcDlral.la\.a.

JordcraL Socdirnarr L.Irlirer\^ily :rd PT. llolcinr collahoratcd in planting -]500 Iillc lr'(er
in lot-i in a parl oI lhL caastal arer cl Cihcap- CCDIrJL l:r\,a, bul olre Dx]nlh arler lhc lrce
Ind been ptarrtcd. lhc corD nilt daDrrscd lhc coxcrvation arcir lor lhe seke of m:,Ii)rg
poDdr-. DipoDcsoro RcgLora[ Mililary ComDrarxl (l(or)Erdo Di.-lrik Mitiler ]'KOD,{M) as
lhc o\r'ner of lhe laDd rcDt\ out to thc surouDding coDrDr! itl. $hrle the surrcu,rdurg
cor)rDujrilies \r'ho rcrrl thd cd:irlal arcx ,'eel lhey ]rave no econonlc adlaDla(o ir'lire la,rd
rerrlcd is o,rh uscd:l:_ Dlilrlrc piDc lirci_I. Thcrcllrr'r. l]rcy did land+rre conlosioD itrr()
DrxlIrurrclurc ofrhriDrl flll,tls. boal pJ]kitrgJDd dlher useri.

Bascd o:r thc dcscripli(nr abo|c- \'xriou:_ paflier inrohcd ir nctu:ork So.leDrancc ut
sol!ins the eco:;1'stcnr probler}a, arc xr lall(lu:r: fI) Dinorciroro RcSion.l Milil:rrS
(ir)r}3nd o, lndoDcsinD .{rDed Forccs (KODAI, TNI) ar thc bDdou,rEr (]] Unircrsrl! rs
lhe p+r$ caDducling llrc studs using x scictlific and obtcclirc Fer:_fEctirc (-Ji Marik
,A.,liirs xDd Fishcrics Olllcc af Citacap Rcgcrc-r., i4i ED\,ia,rDrrrrl aDd Forcslry O,'licc dt
CcDlIal Ia!a Frolirrac (5) Colnlalries (sl?rlc-ou,,Ird elleryrises r,lrd lrivatc cdrnpanier).

The inlol\ neDl ol 1h"_e ul\lillrlio,ls r)ru:_l be urldet thc coordirulio,) ol llE
,{utlmrily,RcgidBl Moragenrent Alcrrct ol lhc Soulh Co:rsl of (litacap Resenc!- C.rlDl
Java.

4.2.2 Fishing

TJt pcoplc ol thc coast ol Cilacap. Ccntr.rl Jara. nrake lishrng thc mairr a.li.\il! lo ciiDr
itconrc. llc*ccr. Ihc rrrnrher o, tish *rtchcs is still rclrtite r Tou. The tirir crtchcs rrc
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