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The coenmunity has disharmony and potential conflscts caused by traumatic from serrormim amests, so it requires
anticipation in empowermont activitios as @ social and econotmic rehabalitation of the community. Therefoee, the
study aims to create econamic empowerment models I entreprencur and cooperative mstitutions for the
harmonization of society. Study used qualitative research methods of Panipatory Action Research (PAR). Data
was collected through interviews, docamentition, observation, and Focus Group Discussion, lnformants have
been purposive selected form cach rescarch location ie. 25 people from the entroproncurship group and
cooperatives, Rescarch location Hmangun District of Cilacap Regency in Central Java and Cikoneng District of
Cliamis Regency in West Java. The research analysis through triangulation, seeking diversity and mvestigation
with society. The results showed the implementation of commumity cconamic capowenment model, it was
succesful 10 set the spirit and togethemess to improve knowledge and skills of entreprencurship and cooperatives,
exoculc & program exicosion, tmining and comparative study. The suocessfully implemented 1o monstoemy and
evaluation in the form of assistance, expansion of market access and partnenship, and then managed to become
rehabilitation process of mental, soclal and cconomic from the traumatic, negative stigma and diskarmony in the
comemunity after the event of smesing terrorism swspected.

Keywords: economic empowerment, entreprencurshup, harmonization, partnership, raral community

1. Introduction

The coecept of village sutooomy |n village law s & manifestabon of a participatory development concept
cmbodied in the econumic empowermit of the commmunity o studics and programs that continoe to be
encouraged. Because the village is the foundation of development that determines the stremgtll, progress and
welfare of the nation, because the village 1s the closest govermment represastation i the communay , thus knowmng
the problems, potential, nesds and praspects of the village community. Adl (2013) states thit development in
Indosesia will be Jess meansngful if there & no develfment in the village onmununity because there are still many
villages that have mot been deseloped optimally, Ranghkutl (2011) states that the dovelopm@Zparadigm s
curresaly experiencing a shaft where development emphasizes ecanomic empowerment known as people centered
development rescerce based development and mstitutional development.

Based on the spirit, support and serioasness of budldang e village, it i hoped (hat the village i not omby the
hometown that is loved and missed by 1ts poople cutsade the city ar leaving the village, but the village can ako be
a friendly, comfortable, pleasant area and can cnsure the welfare of its people, so 1t is pot sbandoned and ignoced
its bailders. The latest paradigm emenged in 2013-2014, especuldly m Central Javn Province, the development
campaign on the concept of "Bah Deso, Bamgun Deso™ means ecturming to the village and busldeng the village.
Then m 2015 the torm ™ Village Busldeng” bocame "Buskding the village™, nseunmg that the development acor 15 no
lomger doeimant from people outside the village. but the villugers themselves who have the desire, initiative and
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work for the village to promote and prosper the village. The sparit and concepts of “Retum o the village and
buildinglhc village "are the concept of particgpatory development, poople censered development and empowernng
Community cconomic mcﬂmlmhmtmcpmdmmxnmmm
i Bine with the challenges of reform, democratization and village msonomy. Village auooomy is reatized with the
enactment of Law Number & Vear 2014 (g the Village with ax implementing regulations in Government
Regulation Number 43. In Article | (8) Rural i an effoet to imprd: the quality of life and life for the
wremest wetfire of the village community, Article 78 (1) Village Development aims o improve the welfare of rural
mummmm-ﬁmummmnnMﬁMammum
of village facilities and infrustrecture, the development of local economic potdJil, and the sustainable use of
natwral resosrces and exvironment i paragraph (1) village development higlighs the spirit of sogethemess, kinship
and mutual cooperation 1o realize the matnstresming of peace and social justice.
Based on 8 review of several rescarch results that show problemsim village development especmally in
implementiog cconomic empowerment among otherns (1) Villagers do not have the abiity 1o creste economic
empowerment progeam. (2) The process of developing the economic empowerment program s still dominased by
oertain stukebolders sach @ village p@nment and public figure actors s well as mstitutions that are closely
relaed 10 the village govermment. (3) The vole af wamen in the ecovomic empowenment progrm develapment
process B still limised with kittle involvement, limited access 10 information and opportunities. (4) Program and
implementation of Community cconomic empowennent i not comprehensive. sustamable, and tend to short tenm
program, so that the community oflen got counscling and training, but jess get asssstance, monitormg and
evaluabon. (5) Implemsemtation of economic empowermont s still partzal and lock of symergy betwoen cconvenic
empowerment actars such us governmest, private party, non-governmental organszations and universisies, so that
cconomic empowervent programs mun independently and less matuslly suppormive, (6) Ecomomic empowenment
I% kss able to build and expand partmership and independence, so that society is still dependence, lack of
institutsonal development, and prodoct satketing. (7) Development in villages with substastiol budgetary suppont
from Village Fund Allocation and Village Funds is still onented towands infrastracture development rather than
community econorf] empowerment programs that can increase communsty motivation, capacity, institutons snd
ecanomic wellwe (Hubeis 2010 Harun & Andianto 2011; Handoko et al, 2014; Salaiman et ol., 201 6a; Sulaiman
et al. 2016b)
Based on the probiemfrom several rescarch results, this reséarch have novedty thut to design an cconomic
empowenment program that can pravide more apen opportumity foe the commmunity in a partcipative, collabarative,
and compechensave anncr starting from the plamning of program formulation, implementaton, report and
evaluation. Socicty is no loager os the object of ecomomic empowennent, but as the peincipal (subject) of
development. Purticipatory planned and implemented ecancenic empow erment need 1o consider the potential of
villages from husvan, naneml resources, econonsic resoarces and cultural resowrces that hase become an imtegral
part of promoting the village and prospering the village community, Potential community and vallage resousces
becomse the basis for platnng and implementstion of economic empowerment 10 be able 1o proserve and develop
what has become uniqueness and strength of social capatal of villgee commwmity that is local wisdom.
As sccording 10 Vitasurya (2016) and Socgiono et al. (2019) that orgamzations and wisdom, whach graw and
develop in soocty. need 1o be piven wide space in onder 10 be able 1o express and articulsto vanous seeds of socicty
as self- supporting society and active role in development, especially for social welfarBlevelopment. Likewise
Mardskanto & Sochiato (2012) explain that the coonomic empowerment of society as- (1) The process of change
and require mnovation in the form of ideas, products, methods, cquipment and technology with the stady and
development of customs, values, traditions on indigenous sechnology, (2) The process to facilitate and encourage
the commamity 10 become the main actons in utilinng its stritegic enviroament to achieye sustainable development
(loexg term), The strategic enviromment in question is the production, ccosomic, social and ecological eny roaiment,
o m the following figure Christens (2012) asserts that paricipatory  development requares  economic
empawerment that takes mio accoun! the psychological mspects of society sach as the spint, hope and recognitson
of the existence that mast be achieved w develop commmimty potential and parscipation. Azis (2017) explamed the
local wisdom can be formed from social valuesin the social stracture of socictyand has a function as a gaideline,
controller, and tules for behaving in vanous fiekls of life both whenconnest with othars and withnatural
environment,
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Commumty economic cmpowennent does not sop until it succcsses m upproving motivation, ability, and
prodoctivity. It raguires assistance 1 establish and expand partnerships. According to Popple and Quinecy (2002)
strategic objectives in the econoenic empowerment of Jocal communities are developing effective partnerships and
participating in institubons & leami@] through govamment support W engage in social engincening in
communitics with low economic levels. The concept of pamiciputory development (participatory development) lna
process that invalves the offwmnity actrvely in all substantive decisions related 1o lrfe. Mardikanto (2010) states
that Wm-cmknmmlIMMNmﬂued
opportunity to cxaminc key development challenges and propose activities designed to address the issues faced
dyramically, actual snd potentinl based on regsonal, regsonal and nats Programs.
Based on this, the author is micrested 1o conduct a study on the mode! of commamity cconomic empenverment in
entrepreneurship and cooperativé nstititions located i the Al Musddsh Istamic Boarding School in Pasuruhan
Village, Cilacap, Central Java and Nusussalam Islamsc Boardimg School in Kugjang Village, Cramis, West Java,
The beation is of concem to the national and international public after the arrest of terrocsm tn 2009-201 2 which
has an impact i the community, mamety the exstence of covert coaflict, traumatic sense and harmonizaton of
disturbed soctety, Thus study is the result of research the fisst stage from 2012 to 2015 starting from the dascovery
of problem wentification and analysis ased polential, economic empowenent peogren planaing process, snd
second stage from 2017-2019 s smplementasion of economic empowemment such = counscling and traimng.
cstablishment and development of commumity economic institutaon, assistance and exparsion of marketing access
anid parenership.
2. Method
The rescarch methods must be @ accondance with the need o constract deeply the problems, potentials and
solutsons o the development of society, namely by participatory qualitative isethods such & Participatory Actson
Research (PAR). PAR have involving active participation of stukcholders and joantly taking action to overcome oe
correct problems expenenced based o critical historical, political, cultural, ecompomic, geographic and other
(Mclntyre, 2008); (Reason & Bradbury, 200K)
Research locatxon umm«cmnmhcmuuqumwm
regency in West Java. Data collection is taken by interview, direct observation, documentation and Focus Group
Discussion, with the determination of research subject (informant) each research location through prurposive that
is 25 poople as community worker from entreprencunhip group and Cooperative group, peactitionsns and
Communily CConomic CMPOWEHHEH! CCOnomic Cmpowermen!.
Analysis of PAR data arc: (1) Performang triangslation principle used entber on method, souece or discipline, ()
Seeking the diversity of both equatsons and dsfferences. (3) Investigutmg daealy from and with local commemities
(Adi, 2013)
3. Resubts and Discussion

The rescarch process is camed out m 2017.2019 o conducting rescarch and smplementation of econoemic
empowerment for entrepreneurship development and Village commumity cooperatives. The process stages of
rescarch has similarities that are important © asscss @ cconomic empowerment management as follows are: (1)
introduction study by conducting Hiterature review & scademic rescarch rosults, scientific journals, and mass
media both prine and clectronic. (2} Opening scoess 10 rescarch sites for rescarch permation, imtroductions,
approaches and observations, 2s well as conducting interviews and documentation. (3) Discussang the results of the
Ieratare study stage and opening nocess with research teams, pructitioness, activists and communaty economic
empowerment actoes. Discussion resules are able to identify and fonmulate problems, focss, objectives, research
benefits and research methods used,

As in the commmnity cconomic enpowerment stly process that instiates the mmodoction study phuse, opening
access and approaches 10 the comemumity (o busld public support and openness with dialogue and openmess about
local social, economic sad cultural oEivons. So that community economic empowerment can be plansed, made
program and implenwoted based oo ientification and anslysas of problem, potential and prospect in socicty both
humnan resoarces, cconomic resousces, environmental resources @l socio-cultural resources.

3.1 Commumiry Economic Empowerment (n fnstitwtional Emtreprenewesiip and Cooperutives

The results showed that the people of Pasurshan Village, especially in the Al Muaddib Islamic Boardmg School
antd Nurussalam 1slamic Boardng School in Kupng Village have in common i felr traunsatic with the three
arrests of suspected Serrorists, negative stigma and dwharmoay between people who avoided mteracting with
families refated 10 the arested. However, the nwediation process supparted and assisted by the village government
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through the dislogue by mviting the two sidex, resultng m a mutual un derstanding ond mutual agreement of shared
hopes and desires to be able to shape and develop cconomic ms@tutions ccording 1o potentsal and interest through
commumity economic empowerment peogram. It reguires a holding company in the form of & Cooperative that
provides agrculiaral necds such as sceds, Tertilizers and agriculiunl medscines and agnicultural equipment. Then
strengthening the entroprencurship of mioro basiecss that has boea ranning that are farmer geoup, livestock group
of catfish and ducis, group of broom stick handicraft, and business group making of brick. Wimdiasih (2002)
asserted that in the implementation of economic empawerment can also be done to the targeted community that has
special chamcterisics as a margmalized and troumatic community by approaching. assisting and peoviding
diabogue room o express the problem, poecatinl and the expected cconomic Cpowenment progrim

According 0 Ardiana et al, (2010) the developmenm of buman resource competencies of Small and Mediam
Enterprises (SMEs) must be comsidered, 50 as to create emtreprencunial workforce that can compete openly in the
obal market, Increased buman resources Cooperative mamagement is also indispensable for the development of
SMEs in copital loans, facilitating business networks, procurement of mw materials and marketing of SME
products, Nurbudiyan (2013) states entreprencurshap and cooperative management as a model to foster daurmang
and entreprencurship skilks.

The outcomes of the workshop dislogue resulted in agreement of program plan, implementation, monitaring sml
evaluaton of community economic empowenment for entreprencunship and Cooperutive development. The next
stage & the consohidation of the economic empowerment progrum plan as a resalt of community agreement, which
Imvolves practitioners, activists or observers of commanity economic empowerment. Thas s a form of community
cconomic empowenneot management to design the planning, implementation, assistanceto, monitoring, and
evaluabion of economic empoworment programs m an insegrased, sustainable and comprebensive manner based on
mwtual agreement of communsty consultation,

In the management of dialogue snd participatory commumication process cconomsc crpowerment in the
wurkshop or deliberation becomes the detenminant for the sestaimabilsty of activities, because the conmmusnity must
open to aspere, support and participate m economic empowerment activities. According to Tattersall (2015),
Sabuakion and Danand (2014) that soctal cconomics and solidarity n society have the potentinl 0 become
sustainable cconomies by participating in developmg and managing communities based on collective agrecments
for the public good and enhancing the capacity of community leaders to implement coflective doctsions that unite
society. Ciruadla and Hustedde (2015) emphasized the importance of diakgic, participatory, representative and
cgalitanian dulogue 35 & fundamental goal in community development 1o make sound s fair decisions.

The mext phase of commumly cconomic empowerment ix the implementation of counscding and co-operative
training on mststutional cooperatives, mansgement, admmistration, membership, capital, fimance, and distnbatson
of the remaining business results, s well s mesting mechanism, Finally can be formed cooperative management
form and named Cooperative Abdimas Sejahtern in the Al Muaddib boarding school & Cllacap Regency, which
provides agrcultural noeds such as soods, fertilizer and pest control. Likewise, i the Nurussalam boarding school
in Ciamas Regency a cooperative has been formed in the Insan Nuxda mini market that provides hasic needs, both
vooperatives could be openly sccessible to the public,

Cooperative massgement forn & & pioncer ke that indtiated the mmplementation of fnanctal ademinkstration and
nmmagement invites community and entreprencurship groups to become members md admanistrators, Then the
next step is 1o schedule boand mestings and members to choose a formal stew ardshup for a penod. The farmaon of
conperatives is very compatible with the social, cultural and ecomomic of mral commumities that still have the
nirture of mutual cooperation. solidarity and awarencss. Gemimsa et al. [2013) stutes that membership managerment
andd participation of members together or partially affect the benefits and competitiveness.

The oext siep is 20 strengthen the Cooporative Tnstitution in addition to provide mentoring activities, abso conduct
compantive studies 10 cooperatives that have been advanced 1o mmprove motivitson, sspieation and scecss
network partnerships. Then it & necessary 1o conduct momitonmg and evaluation through observation, noa-formal
diabogue and deliberution of the board and members of the Cooperative, Monisoring mxd Evaluation indicstors sre
sdministrative completensss, financial records and reports, sales clrculation, the amount of capita) and profit ussees,
records and smoothness of the loan, then the smount, membership and inembership administration, sed the
covperative development plan. The result of monitaring md evaluatinn o that it is necessary to combine economic
busincss groups as entreprencurship that already exist in the community to become members, adminstratoss and
husiness umits within the cooperanive strugture.

The evaluation of empowerment activitics shows that Abdsmas Seyahtera Cooperative and Insan Nuss have
succeeded in becoming cooperatives with legal status so that they can wark together specsfically n obtaining hank
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capital koans, and govermment and private assistance, even though Insan Nusa Cooperative s a franchese from
Shariah cooperative busaness partners in Tastkmalaya Regency. Khatrannasa et al. (2019) explains the importance
of developing the mstitutioeal capacity of economic enterperises in the village with oganizational mamgement foe
capacity building, joust decwion-making, leadershup, and msteutsonal facilities and infrastructure. Institutional
strengthening management by strengthening mstitutional vision, enbascmg cmroprencurship capability, and
buildeng institutional cooperation network. According to Chrstens (2012) economic empowerment process 1o
support commamity deselopment on local powsr management and consmumity decision making. Likewise Pama
and Ganesha (2014) saate that strengthening instimitional economic empowenment s intended 0 produce
sistaimabiliny of natwnl resources and various efforts w sastain life development activities, hence the necessary
rural economic mstitutions can provide power for farmers,

Strengihening and of cooperutives and comumunity entreprencursiip ix carmied out by opening access
10 Jocal governments in this use the Department of Cooperntives snd small and madium busiocss groups, Food
Secunty Service andd Counseling for a dialogue about the results of rescarch. Following the dialogue, the local
government s willng 1o participate in the coonomic cmpowerment program thal has been created and
implemented by provading additional counseling, trmiming and mentoring. Then succcedad in opening access and
facilitating the Abdunas Scialiters Cooperative 10 become a legal entity Cooperative, and received a public
business credu program sociakaation fmm the Govemment Bank so sssist entreprencural capital and coopertives,
While the Insan Nusa Cooperative mdependently partnerships by bocommg a franchise business of the
Tastkmalaya Regency sharia cooperative.

Pranoto and Yusuf (2014), Huda, ot al. (2018), Hilman and Nimasari (2018), Rodiah ot al. (2008) that cconeenic
empawerment programs has a purpose 0 solve the impact of social problems, but it requires the role of all parties
such as govermmest through s policy, business world with Corporate Social Respomsibilsty (CSR) and
community organazation with its activity

According 1o Hasim and Remiswal (2009) the partscipative developaent is 10 implement: | | ) empowerig as an
effort 10 realivze the capabality snd independence of society, (2) trunspasency m every process and stages of
planning, implementation and development control that can be accessed by all comemmity, (3) The sccountability
of cach developmont process can be well accounted for, (4) The development process must be sustasnable, (5)
Participation is active and involve the communaty in the development process
Next stage of communmity cconomic cmpowermest management is the formation and development of
that already exist in #ic community such as farmers. catfish and duck farmers, craftsmen
broomsticks and brick makers. Their peoducts have boen purchased bhe collectons and can be sold in Cilacap
regiopal markets. Howey ip & still separated or not i the form of busmess growp, has not got
counseling and tinmg In the quality sod quantity of production.
Economic empowerment mamagement for emtreprencurship begins by opening 2 dialogue forum involving
entreprencurs and cooperutive mamagement who exist in the village of Al Muaddib in Pasuruban Village and
Nurussalam wm Kujang Village, The purpose of dialogue activities is 10 design and implement  economic
empowerment programs based on ideatification of peoblems that have boen faced, to matyze the polential and
prospect (o impeose the guality and quantity of products and the expansion of marketing octworks, Accondsng 10
Sulistiono ¢t al. (2018) economsc empowerment is a continuous process of partscipation to develop knowledge,
skills and competencies in overcoming problems and common needs, brnging sbout changes in people’s lives, and
can comtrod the interests of colketively hoth socal, economic and political, Nurcholis et al, (2000} state a model of
development planmeng ievolving the commumity and all stakebolders known as participatory  development
planming Commemitics actively mvolve themselves in sdentifying, formulating, and finding alteratives w0
problems.
Then prepare the agenda of salving and the process of discussion, implementation and evaluation. Ssmalurly,
sccording to Mikkelsen (2011) the local commumities involve in the selection, design, plmnmg. and
inpiementation of the progrem with consideration of perceptions, pasterns of atritades, thought patterns and values
and knowledge ownad by the community then feedback from development activities,
The next stage of deliberation with entroprencurs is to form groups acconding to the same ficld of business, the goal
15 80 be able to suppont cach other, cooperate, strengthen and develop busmess. Finally they can form three groups
of husingsses namely farmang groups, business groups of craftanen, and growps of farmers wha are part of the
Cooperative both 35 membens and admsnistrstors. The three entreprencunal groups are community developmeont
based oo aspirations, polensal, meods and agreement of village commumsties. As according lo Riosa and
Lachapelle (2015) commmunity development 1s a commitment o equalsty n opimion and pasticipation through a
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dmbogue and farr deal. Wibowo (2014) descnibe the most effective and quickest way 1o empower villagers 1o
schicve the objective is to mvolve communatics and govermment elements that are “pro poor™ with development
policies that are more actively priontizing the needs of naml communities,

Subsequent activities are conducting surveys and ohservations o community entroprencurs 10 conduct assessment
or anakysis of the condetion, situstion, potential and basiness prospects. The results of delsherations, surveys amd
obsenvations were reviewsd with practitioners and economic empowerment activists to design planning,
implementution, sssestance. monitonng md cvalustion of entropressunhip cconoms smpowerment practices.
Implementation of coonomic empowennent beging by doing counscling and trmining 10 mativate, umify vision snd
massion. Then add koowledge and expertise in member management, more effective and efficsent prodluctson
process, poackaging and product labeling, nrcnunonmtm and marketing. The process of execution of
counseling, traming and assistance involves the local go ot in this case the department of agriculture,
livestock and small business grougs, then colleges and students

The monitormg and evaluation phase of eptreprencarship processed with an informal approach through personal
and group comemumacation in cach business group with the mdicator of cooperation and cobesiveness, capital and
peofin, peoduct quality und quantity, expansion of marketing network and activeness in Cooperative, The resules of
monitoring and cvaluation of entreprencurship recommend mestormyg sctivitics about fund recording, profit
sharing and venture capital, capital increase and parmership with the Bank. So the next stage of economic
empowerment management is to facilitate entreprencurial groups to get soc alization and access w husiness capatal
lows 1o the Bank.

3.2 Desigming Model of Economie Empowerment in Entreprencurship and Cooperative Institutiony

Based on the implementation of community coonomic empowenment stage in entreprencurship and cooperative
institutson of Al Masddib Istamic Boardmy School m Binangun District and Nurassalam Isdamic Boarding School
in Cikoneng District. The sdentificaion and analysis result can be made as a foundation in designing community
cconomic empowerment mods! (Figure 1) The economuic empowerment in entrepeencurship and cooperative
Institutionsasnong them cooperatives cconamic empowerment, i have problems i.o

¢ Cooperutive has not yet legal

*  The cooperative admanistration bas nol yot been exccutod s i records the members of the cooperative, the
membership card has not been given yet

*  Manual sdminsstrution and financal statements are not eguipped with computerized backup

*  Welfare rights of cooperative management has not reached

¢  Instimtsonal economic empowerment groups are still not solid and hay e not developed or are still passive

e Undendeveloped Promoson and Marketing,

*  Unschoduled partnershp access

*  Entreprencarial and management cadres are still lackang

*  Leadershap regencration in business groups is stll imhshited

*  [ncrease the guantity of membership

Potential owned 12

*  The board has sperit and conssstently wants 10 develop cooperatives

. Mhmmm&mwfwtaamdmkm

*  Economic empowerment groups have followed the mitial sones of cconomic empowerinent programs in
the form of counseling and mining

*  Potemtial cm;m“ma”m in entreprencurshap and cooperative groups
*  Cooperative Abdimas Scjabtera and Insan Nusa, farmer groups and other basiness groups have high imterest
sod spira 1o develop the business and follow the cconomic empawerment program

. Thaemﬂrmgemuofbuimnmmdﬁuh(oquﬁveMﬂm-Scjﬂummd Ensun Nusa

*  Thetype of business has been going on for quite a while and gets a clear markes share

& [Close ® bmnking and economic cemters such &8 the huge Kroya and Adipals markets as well s their
strategic trading scake
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Support from village Governments for strengthening and developing entreprencunial and cooperative
institutions

Analysis of program planning and smplementation, L.

Registering cooperatives 10 has ¢ permits and legal entities

Control #he administration of cooperatives both adentity and membership card as well as financial manually
and with consputerization

planning 1 twellare rights in the form of hosonem for cooaperative managemes

Remforce comoept of o comprehensive commumity economic empowerment program {complete) o
cconomue empowennent groups ranging from counscling. traiming, mentoring and partnershep  with
participatory-dialogical methods

Make regular mseeting activities 28 leust once every 3 months to discuss about the developenent of coonoenic
enlerpesses

Conduct membershp recruitment openty and socialized in the community 10 join the entreprencunal growp
Create upgrading program or capacity buslding of entrepreneunship group and Cooperative group

Conduct ket survey for price, quansity and guality of product required

Conthnu comparative studses to other entreprencurial groaps

Improve tbe qualsty and quantity of production to meet market nceds

Establish access b Banks that provide business capetal loans

Monitoring results and twln-nn. Le

Sucosssfully conducted tmiming and mestoring about the managerial improvement of Cooperative
management, membershap admintstration and finance of Cooperative.

Reactivite Hoard mectings and Cooperative membership and sccessfially become a registered cooperative
and incorporated

Have u concept for the welfare of Cooperative management

Cooperutive mamagement, farmer groups and compact busaness groups conduct comsusltabon/dinkgoe n
devedoping institutions and their basiness

Farmers groups s business groups agreed 1o bocome members of the Syanah Cooperative Abdiemnas
Sejuhtern and lesan Nusa

Has facilitased the Cooperative and small and mediam business groupsof Cilacap Regency by counscling,
and mentoring 1o entrepeencurship groups mxd cooperutives

The entreprencurshep group develops the business by successfully establishing credit access to the Bank
and stop getting the capital from the loan shark

The marketmg of catfish group and broom have been growing very fast and they should merease thelr
production becasse the market demunds are very high

The Bank hax conducted counseling, approsch und observation of the creditworthaness of e business loan
that has finalty given its tast and loan

The economsc empowerment matrix in entreprencurship and cooperative mstitutions can then be made the model
presented in Figare 1.
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Figure |. Economic Empowenment Model in Entreprencundiip and Cooperative Institutions

4. Conclusion

There 1 o peoblem of dslsarmony and the posxmtial conflict i the commundty due o trsmabe, could be
anticipated by the commumity economic cmpowerment model through entreprencurship and  cooperative
imstitutions has stages { 1) The research process by conducting introducion study froen Iserature review of research
result, journal, theory snd case m muss media. (1) Making economic empowerment program planning through
particypatory dealogue m the form of mecting with the village community so identify and analyze problems, human

"
‘e
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resource polential, natual resources and econemic. socmal and cultural resources of raral commmumities 10
strengthen the ecomomic empowerment program through discussions with stakeholders, practitioners and activists
of entreprencurship and cooperative economic empowerment. (1) Conducting economic empowerment programs
Iheough cousseling, wuinmg and compantive stadics on the establishment and development of entrepeencurship
groups and cooperatives. (4) Conducting monsoring aex] evaluation of cconomic empowerment progaam with
mentonng activitics, observation 1o bosiness location and cooperatives, participatocy dialogue with entreperencur
and cooperative actons, expanding marketing sccess and establishing partnesships,
The model of community economl] empowerment in entreprencurship institation can be  successfully
tmplemented such as: (1) growing (he spirdEd togetherness i improviey knowledge and skill about
entreprensurship and Cooperative, (2) Becoming process of mental rehabilitation, social and economics of society
from trasmatic, negative stigma and dishanmony in socicty post-amrest incidents of suspected terrorism. (3}
Developing entreprencurship into several imstitutional groups such as farmer groap, and craftamen group, then
Cooperative has developed mto Farmer Cooperative that fulfill agnculture nceds of rurnl community and become
an officially registered Jegal entaty and meorpamited. (4) Establishing partnershap access cither with private parties
or the Bank and local government 1o obtain business capital credit for entreprencurship and Cooperatives,
The commumty econonuc empowerment model in smproving entreprencunhap and cooparative noeds 1o be
cauried ot comtinmously by following wp research, becoming o guided village for the implementation of
ity service program, real woeking locture activity and student practicum.
The village governimend can pay more aticntion to the development of cooporatives and entrepeancurship groups
that are owned by the comnsunity to create business fields especially for the young generation ay mot t0 leave the
village by provading Gnancial assistance, facilitatmg economic empowennent program, assstance sod partnership
vl capatal either with private, local government, other instvutions,

Cooperative and entrepeencurship boands actively socialize and conduct a persuasive approach 1o other
communities, cspecsally the yoang genceation 10 pasticipate o become members and administrstors 1o further
inprove business opportunatics and welfare and independence of village communitics.

The local government and people’s representatives should pay more attention m the form of policy support for
cconomic empowerment and assistance programs, capital assistance and marketing access w0 villages with
economic polential

Maodel of community economic empowenment mn catreprencunship and cooperstive mstitution based oo dialoglcal,
participatory, and sustainab ke can be a pilot and proneer for economic empowerment process in other aren society,
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