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Farmers do not have control upon the price of the sugar because it " du:u_.m:,?:‘ij.‘.l::;i:|h:
buyer in this case middlemen or wholesalers. To .du!e, the market [;[ c(;u.mu 'sr';:t:‘huycr o
nu;nupmn}. where the buyer or wholesaler who is in control su!:pjle' ch.'lln';“w“r a i
suppress the price, even using bonded labor system, where buyers cnI}m B
without collateral, but with the proviso to sell their producl_s 1o Wh?]e?a LFS: - X 'u'cn‘ e
problem issues faced by almost all coconut sugar farmers in the district Kemranjen, ¢

Ranyumas, as well as other arcas in Indonesia, "

ASEAN Fconomic Community (AEC) is expected to sharpen competition among
countries in the region. This condition is clearly not beneficial and even be very de.trlmﬁﬂlﬂf o
the coconut suy.&rbpmdllccrs. Concerns of all parties, especially the academician is necessary
o provide solutions for coconut sugar farmers in order not 1o become laborers in their an
country.

Rescarch Objectives

Based on the problems faced by the producers of palm sugar, this research :::ims 1o
evaluate and analyze the process and patterns of palm sugar from product perspective and
market forms. The study also assess the level of operational efficiency and marketing
efficiency of farmers as well as finding the right model of empowerment in order 1o cquip
farmers with a better market power and competitiveness in the ASEAN Economic
Community (AEC) in order to inerease their income.

Having held discussions with some farmers in the preliminary study, one of the wavs that
arc likely to be taken to improve the economic conditions of farmers and coconut sugar by
changing the form of the market. so that no longer monopsony. Changes in the market will
give bargaining power for farmers in determining the selling price of their products. However,
a change in the shape of this market is expected to provide benefits to all parties in the value
chain. '

The proposition made in this study is built based on on the basis of the prevailing culture
in the area of research and on the corresponding theory by means of a partnership. To lift the
market strength and competitiveness of coconut sugar producers in this case. it js necessary 1o
change the market of monopsony and bonded labor system into a system of partnership and
cooperation. With the system. the partnership and cooperation between the farmers and
collectors are in a system of mutual support, instead of dominating each other. If this can be
achieved then the benelits will be very large, the farmers are able to determine the price of his
products freely, which is of course higher than the price when the market is monopsony. High

price of palm sugar production will increase their revenue and improved the farmers’ welfare,
In addition to the market system of partnership and cooperation, it will strengthen theu
compebtivencess.

In addition, other factor that s also considered important in order to increase the
Ftll!lpcli_li\‘cpchs of coconut sugar in the market is through product innovation.  Preduct
Innovation 1s necessary in order to improve the variability of product offered in the market
Based on community senvice activity performed by the Institute for Research and Communiiy
Service (LPPM) of Jenderal Soedirman University, it appears that the varicty of coconut sugar
produced is limited in the form of mould coconut sugar, hence there is a need to further
develop the variance into sugar crystals which has a b:Eler selling price in the market, Based
on the results ol previous studies. this study tried to find an altem;:li\'c market structure model
hﬂ_llml the price of coconut sugar in the observed aren is high. Such changes is expected 10
bring benefits to farmers and wholesalers in the form of high income.
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Marketing of mokd and crvstal sugar are vonsidered as the obiect of s study. While
farmers, coconut sugar broker and covent supar marketing apencies located in Kemranjen,
Banvumas [hstnct, are considered as the subpect of this shidy, Thig study was conducted in
September 2014 located in Natangeistung Vitlape, Kemranjen sub-districr, Bamvumas Distier,
Phe data uved in thes study were primary and se endary data

The sampling techniques in this study were purpesive and saowbail sampling Purposive
sampling was used to determine how miany fatmers and covenul sugar broker included in this
study, while snowball

\ter the coaching has been successtully  camied ont,

senduction and the nature of the market, Process
pe

Central Java Province

amphing was used o determinge the stpar matheting apencies, From
purposive: technique we get SO farmers and 5 cogonut sugar broker, and from snowball
lechnique we get Kemranjen sub-district as a sample of this study. Data collection techniques
were participant observation and n-depth mterview, As for the validity of the data, we used

triangulation process. The obtained data is i the descriptive form or qualitstive data, both
Prmary and secondary
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afi and Sacfudin (1983), is to measure

; - meieney analvsic. according to Han ‘
ﬂr.,_-mlmnul [iTiciency -_m.'l]}u-.l_. H E arkeling cOSt. Measuring the level of

the ability of the firm or agencics in mlng:;lr:g ::;:::J: marketing margins and imdustrial

- o1 officiency requires some INAicators. s s mark ; e . .
sperational efficiency req . facketing margins refers 1o the
!;:t . which refers 1o the share received by the producers. '\Llrkl.ilnj_.‘ ¢ . s
plv n price at the producer level and consumer level, and 1L 1S also used lo

T e Y \\L‘c X . = T . * @ .
difference bet very marketing chain. Marketing margins can be calculated using the

measure the spread in e
following formula:

M=Pr-Pp

Where:

M = marketing margins

Pr = price at the retail level

Pp = price at the producer/farmer level

Industry’s Share

Industry’s Share (1S) is the portion of the price received by producers/farmers in the
marketing system. It is obtained by comparing the price received by producer to the price
received by final consumer, with the following formula:

IS ==x100%

=

With the criteria that:

' i_f'tlw industry”s share is greater than (>) marketing margin, so the channels of marketing
is said to be efficient. Otherwise, if the industry’s share is less than (<) marketing margin then
the channels of marketing is said to be inelTicient. )

Profit is defined as differences in total revenue and total cost, so according to Sukimo
(2005): 2 o

Prohit = TR = TC

IR is.lolal revenue which in this study is calculated from revenue derived from coconut
sugar tvmsmcss, For the fanmers, their total revenue is obtained from multiplying its output by
its sclling price. While for the coconut sugar broker or traders their total rcv.;:huif fis - ” ; “,‘
multiplving its sales volume by its selling price. TC is total cost, B RCLYRE Sve
all cost incurred in production process for farmers
and traders.

. : which in this study refers to
» In trading cost for Cocunul supar brokes

Result and Discussions
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csenls an overview ol the

“"{f':frrltlcnlx qecording to the level of education.
s
Nun‘lh}']:_____l__‘}:tc_l..'.lll {-'-IHL ;—ll-!!-!l-i--——r—- .- —-—---__....___.,___________! ;J;_J—;E":-r PL'“.'.'[J
e Do not completed primary school 5 15
3 Completed primary school B 3)
3 JSS 4 16
4 SLTA 22 44
5 Collepe . ( ]
~ Number 50 100

i see that most of the farmers (44 percent) only had high school
, farmers who completed and did not completed prima-r;-' school

Then. it can be shown that they have relstively low level
In effect. this situation could affect the mindset and atitude of

From Table | we i
education degree, evel
amounted 10 40 percent,
educational background.

farmers in accepting change.

Coconut sugar farmer in the study sites, most of them are not do buginess as 2 sugar
farmer for their sole livelihood, they have another work such as farm workers (almost 66

percent) traders, clerks, and office employee.

In term of income. there are 26 coconul sugar farmers of 52 percent hae mon!hf:-' i
income between Rp 76.500,00 to Rp 628.600.00 with on the average as many a5 191‘1rcc,s
that have been cultivated. Only 10 coconut sugar farmer or 20 pereent hzn-«.: a mont‘h ']:J
income between [p 1.190.000,00 to 1.750.000.00 with on the average as many as =

trees that have been cultivated.
ot income amounted Rp
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1.750.000.,00 750.000.00

Coconut Sugar 26.500.00
Farmwer _ _ _
_l.'swnnul .\'ugg_r_llml_wr ﬂ_ﬂ_fl}_l!(}_‘.l;QlL

3 500.000.00 3.150.000,00 |

R—

Minimum farmer’s net income from coconut mold sugar Prndult:nlﬂ.n\_ I.;T-‘lz‘l;;‘tllﬂitii{!—:
76.500.00 and maximum net income 15 Rp 1.750.000.00 with nmr’ﬂ“I‘} ;1} Lirc g initm ﬂu'r:--:h
of the farmer is Rp 750.000,00. For coconut mold sugar h:"“_k"rlz' ;C-:nr?:'lm"l f:;:nL;
income is Rp 1.600.000,00 and their maximum r]ct iIncome 15 Kp 2.2UUUVLUD with
monthly average net income of the brokers is Rp 3.1 50.000.00.

Farmers and brokers have a close relationship in coconut sugar business system. This ]‘*'f”d
of relationship start from business issues to other social issues. qu instance. Ien_dmg
between farmers and brokers that are occur not only for the sake of business but sometimes
also for the sake of family matters. The brokers, because relatively more c.apablc than the
farmers. often lend some money to farmers without asking for collateral. They trust cach
other, so that the assurance gi\-|L:|1 by the farmers to the brokers is in the form of a promise
delivery of coconut sugar at fixed price determined by the brokers. As the result, almost all
coconut sugar farmers have a relatively high amount of debt. This condition makes their
position became very weak and dependent, cause they couldn’t sell their product to other
markets that could have been willing to buy at a higher price.

Ihe result of this study provides information that there are more than 90 percent of coconut
sugar farmer who deeply in debt problems. Only a few farmers that is not tied to brokers'
debt prablem and able to sell their product to other places. Thus, there has been a bonded
system between the farmers and the brokers. This system is known as “ljon™ svstem. This

system has been going on so long and hereditary. It is very difficult to ov
some Tundamental changes,

ercome without
There are four coconut sugar marketing patte
consumers. First, the farmers sel| to small trad
consumers. Second. the farmers sell o the
Fhird, the farmers sell to the brokers, the
then small traders sel] to consuimers, Fo
llmruk-::r':c sell to 1i1c_ wholesaler outside
sugar it large city, such as J
pattern can be see

ms ranging from the farmers to the final
ers or retailers and then small traders sell ©
brokers, and then the brokers sell to customers.
n the brokers sell to small traders or retatlers and
irth, the farmers sell to the brokers, and then the
the region. Usually wholesaler brought the coconut

s Su akarta, Bandung, on other big cities. These four marketing.
nan Figure | below
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Frgure 1 Four Marketing Pattern in Coconut Mold Sugar

Before Change Condition (Mold Cocomat Sugar)

Overview of the market margin before farmer change ity production can be seen 1o Figure
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Figure 2. Market Margin of the Mold Coconut Sugar

From Figure 2, it seems clear that the average cost of production is Rp 6000 per kilogram
So. the smallest market margin is obtained by farmers. especially those who sel) their
prodduct to the brokers. Their market margin is only Rp 760.00 per kilogram, If farmers
sell directly to the small traders or retailers without going through brokers® channel they
can get Rp' 1.500.00 per Kilogram as a margin or profit. Ilowever. only a few farmers Are
able 1o do so. 1t is because, as explained earlicr, that most of the farmers are in bonded

debt with the brokers. So it is incvitably that they have to sell their product to some
brokers that give smaller margin.

I we look again from the pattern of coconut sugar trade in Figure 2, those who benefiy
the most are the wholesalers. They earn average profit about Rp 2.000,00 per kilogram,
Then followed by retailers who able to buy dircetly from the farmers and get Rp 1.500,00

protit per Kilogram, While the brokers make an average Rp 1.240.00 per kilogram in
profit.

Total market margin of the first pattern (Pattern 1) is equal to Rp 1.500,00 per kilogram,
while the second (Pattern 11) is Rp 1.240,00 per kilogram. On the other hand. total market

margin in the third pattern (Pattern I1) is Rp 2.240,00 per kilogram and in the fourth
pattern (Pattern 1V), which has the largest market margin, has earned Rp 5.240.00 per
Nlogram.

Thus, it can be concluded that the longer marketin

g chain, the higher its selling price. and
the bigger its price margin. As shown in Table 3 b

elow:

Table 3. Market Margin of Mold Coconut Sugar

Marketing patterns Margin Markets (Rp) Percent Margin (%)
Pattern [ 1,500 20.00
Pattern [I 1,240 18.34
Pattern 111 2240 33.13
Pattern IV 5240 77151

Industry’s Share

This analysis compares the price received by producers (farmers) to the price received by
small traders or final consumers. These can be seen in Table 4 as follows:

Table 4. The Distribution of Industry’s Share of Mold Coconut Supar pc-r Kilograns

Channel The Selling Price of the Selling Price industry’s Share
Marketing Manufacturer Retailers (Rp) (%) .
(Rp) :
Pattern | 7500 8,500 : 88.23
Patten 11 - 6760 8000 SR
Pattern 11 6760 9000 TR TN

612
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et 1V 6760 12000 45 39

i‘,_

IV howed that the h":,fl_*‘“'s'- industey’s share is created hy Marketing Pattern 1,
B g to 88,23 percent. While. the Towest industry's share is created by Marketing
T with amount of 36,39 percent.

-~ v

Jarket ﬁ:':ici:nc;-‘ _ ‘

e efficiency of the ﬂjﬂr"‘t‘:l 15 d“'l“r"_”“':d by comparing between industry s share and
_agetry's market margin. Ihe marketing channel is said to be efficient if the industrys
_ greater than (~) marketing margin. Otherwise, if the industry’s share 15 less than
f',, —arketing margin then the channels of marketing is said to be inelficient,

om the calculation, it is found that most of the mold coconut sugar marketing channels
wyt operate in Kemranjen sub-district are relatively efficient. This is because three of
#ur patterns (Pattern 111 and 111) operating in that area are efficient, while Pattern 1V is
-ot Inefficiency in Pattern IV due to the production of mold coconut sugar were taken
~ut and consumed by other population outside the area.

Tzble 5. Companson of Industry’s Share and Mold Supar Marpin Marke(i

Pattern Industry's share Margin market Criteria
| 88.23 20.00 Efficient
Il 84.50 18.34 I Micient
i 75.11 33.13 Eificient
IV 55.39 717.51) InefMicient

After Change Condition (Crystal Coconut Sugar)
Some :r.pci;l is said to be changed after the alteration of the coconut sugar production,
First, it is the aspect of cost. Apparently. to n!lur.mold coconut sugar into crystal sugar
requires additional processing, namely crystallization and sieving. ‘The presence of these
additional processes, not only affects the cost due to increasing in equipment. but also
requires additional time. I the sugar making process is conducted usmg.n.m?lnnc, it will
take between one to two hours per 50 kilogram. On the other hand, if" it is conducted
traditionally by using human labor. it will rcqulr:.‘ “qdmm}“l '.1.h0ut aday, .
Second, it is the aspect of market structure. Previously. market was dominated by Ih‘r.'
brokers and jts market strucfure was mONOPSONY. Afer the change, now lh"f- market iy
transformed into a form of purtncrslup hul:w..-ccn_Prmlnccrs (coconut sugar farmer) and
brokers or wholesalers and all_ nflh_cm arc in n}!c’s‘y stem, :fnd both L_mf them are have a mwole
in determining the market price. Then, the market price is determined together between
) it that the prolit can be shared more fairly.
farmers and brokers. 8¢

heae:chapgeiiiie ® long, time. I{'wfcausc i? is very difficult 1o chimge a situation that has
'l.---‘-";; R it for decades. The cummunny—d:.-wiupnu:nt team bhad made some
sprome @ o | order 1o change farmers and broker’s behavior in production of coconut
Hﬂw'rvulﬂ""f.'Lind intervention such as waining. mentoring, and supporting for production
sugar. Thes® iptended 1o the coconut supar farmers, Then, the community-development
qu:'nht":t:“‘:'.“w dissemination about some benelits and advantages of pr-.;ducinu cn-ala;f
leam @ - ' M
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E W Poulaine . . .
SEcordane: ;‘Il e \ m [.”“ " “-,_|"||I|||!,1 I‘I||‘ Je e III'lIHHH L§] l.l'llll]l Fitle .‘.““' Ui
team  provides soine pnids

- A pned pressing.
Girmmers in Tonm of partnershipe, nolonger compets [

i+ 4 o chinge the cq "
hing that et b agnened in this process b atlempl ]l jh 3 1”““' THT™
Che Thang that cannel b d also there iy g descring:
whpzm ko cooperation aid - partnership paradigm Alll ; the deseription of iy
OO o I | " b | . (1 ; 1%, 1§ -
II lF1| impact of free trade area to their business, soch s Aseqy
about the M

Feonomie Comprmny (Al

Globahization, which s wdentical 1o hee l"""!_‘f'““"'“- "'_I"'”I‘_IJ :":_“ll;::l’.lI:“:':’-II'-“”_iﬂnue
approach. This alhunee 1 expected o provide benelits, IL'III Il"ll :'“,l"l'i I';‘.‘ ';:] Or the
mechanism, 1 the |l1.'1LiII;'. ol Tulare l.'lll!'_'u'“ﬂlq]lll schenmie, : a. IIJ L:lh"l_d a-k‘”r: ." :t _I-T] the
cmergence of new cconomie imperinlism, The world [llt‘rll ilf-l_% ~l. kl‘:_f“ . "‘l' n‘:t-:?l'“l 1out
any p.rlnlmi' povernance. Thus, there will be strong and w;-: t-l-'-[!l;lﬂ rec competiion, ‘Ihe
.-utr';uu: petting stronper and the weak will always be subordinated,

This sination will be very difficult to deal with, or cven o .In_* L.‘nlll.‘]lh‘.:r't.‘.ll, without any
substantial change i the paradigm ol thinking and proctical implementation, Acn:nrdu?g
(o Swasono, 2004, a paradipim with a view that in order 1o grow or develop we must win
the competition is should be chanped into 1 paradigm  that support cooperation and
partnerships,

Competition should be slowed down like o race, where the loser’s side are not discurded
but empowered. This kind of cooperation should be carried out not only at the local Jevel,
but also at the national level, or even al infernational level, The cooperation should pive
win-win solution, mutual respect, and securing the interest ol every single member or
party. This concept is substantially different from the concept of competition who cannot
compete will be crushed down or even die, In the system of cooperation, protection and
subsidy are still possible 10 do as astimulus and incentive, Cooperation is not conspiracy,
ILis a joint effort (o support cach other in order (o se

ck mutual benelits, it is neither to
ook for weaknesses of others and nor to |

: arm the weal,, Through cooperation, it is
eapected that we shifting from self-interest principle towards mutual-interest principle.

Phe result of chanye process s as follows:
L. The production ol erystal coconu sugar
with mold coconut sugar production,

e cost ol production riscs from Rp 500,00 - Rp 1.000.00 t0 Rp 1.000,00 - Rp
1.500,00, 000,

apparently has the same relutive volume

3. Price of mold coconut sugar rises from around Rp 6,
12.000.00 Rp 16.000.00,

4. Bonded or ljon system which has been Specter fur Turme
and turned into cooperative partnership system,

Market expansion, farmer’s products which markete only to Jogal surroiiding

begin 1o expand into CXpOrtIo varous countries, f £

O. Profit and social welfare has risen, .

7. Improving the accessibility 1o banks when there
capital, Pl |

S00,00 - Rp 8,000,000 10 Rp

s, has been disappeared -

n

. I Y
' Deed © fise fur adddigronal
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g Production Capacity is inere
for foreien countries.

From the dcsf;ripliun above, it can be obt

pefore and alter intervention, and ¢re

ased due 10 increased in demand, especially demand

dined some insight about the difference between
Ale some changes. 1t can be shown on Table 6 below:

able 6, ¢ ot . .
B _ 1 _‘!i___‘-'__‘_‘_(_l;‘l‘lll'h'lﬂ"fi"i'_t‘i}_l_!!i}-l(- ondition Before and After the change
No. | Aspectratio T 2T

o

R -
e

Prod — 1 Belore ;‘\f‘ll.‘r_________.._d
Teduction T N SR tr e T

— , - LMol sugar

Costof production per kil X e T

eram {_I(l-n ‘
Form of Market -

_________ o -("_r}_-a_lnl_fju_y_-'_l[_._.__——
S0 10 1000 1000 to 1500

Monopsony,  debt Partnership

..*‘.,'\_

L— e e ______HP_!N !'HE.EL'
4| The eraftsmen selling pric CARp A G500 10 8000 12,000 10 16.000
x B o} Paia ——— — e —— -
N 'I."_'ﬂk” reach —_— 1! el h'llL‘ﬂ'IZ:IH‘i‘l-_il_______L_______
| O | __\:_n.!l_._l_il'..'.‘:'-.'\ 1 .l_f_!-\‘.!':t."IW_I_RP k-\ 6 U6 1o 7000 '—] 000 1o 14,500
i | E DR e Very limited | Wider access
e —— P AUV CNA
P8 | Demuand R i

IR Mk " - | Limited, bxcal

International. extensive

S ——

}rl‘n‘ I-\}“.L‘ O wWe Can “we '..‘1.1'[ 1

change 1 business system in the Karanggintung's
Coconut Sugar Production Village, Kemranien sub-listric, Banyumas. has bring some
visible positive impact. Very imponant pomt to be noticed is that there are some changes
In production, market structure, and business profit that reflect more o social welfare.
Production changes from mold coconu suac to crystal cocoput sugar. structure of the
market transformed from mons psony and "non™ to partnership and cooperative svstem.
wram sugar has nisen from 6.000:7.000 10 11.000:14.500.

emticant increased in the fevel of competitiveness and market scope.

Profit generated fron
And there are also s

Y
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Conclusions and Implications
I

Conclusions

1. The level of competition can be increased through a fundamenal change, ranging
from fundamental change in people’s mindset and change in market structure as a
whole,

2. "These changes can only be done with programmed activity, through leamwork,
and along with dissemination, training, mentoring, and assistances.

3. Cooperation and partnership system is said 10 be more beneficial 1o all parties and
Live win-win solution so all partics feel the presence of fairness,

Implications

There 15 a need for coordination from  various parties n order to improve the
sustamability of micro and small enterprises.

Ihere is a need for other models that eould be implemented 10 uplift the

. existence and -
role of small medium enterprise in supporting national economic d

evelopment,
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